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Hi everybody.  My name is Jack Byers.  I’m the Executive Director of the Payne 

Phalen Community Council here on the East Side of Saint Paul.  We’re a small, 

community nonprofit and we operate to educate, engage, and empower the 

people of Payne Phalen and our many diverse communities.   

We are an organization that is governed by a board of directors that includes 17 

different members who are elected or appointed by the citizens and businesses of 

Payne Phalen.   

We run a small operation.  We have an office over on Payne Avenue – 567 Payne.  

There’s just two staff members, myself and Robin Horkey and both of us work to 

keep the regular operation of the organization running so that we can help build 

the community through our various programs and projects.   

The most important work that we do is by maintaining and building relationships 

within the community.  Our relationships cover a wide variety of organizations 

and people.  We work with residents, businesses, with cultural organizations, 

service organizations, and what we try to do is bring those points of view together 

to give feedback to the city of Saint Paul about the projects and investments that 

they are making, particularly on Saint Paul’s East Side.   

Part of the work of any small organization is to build and wisely use our resources.  

We are primarily funded through a regular grant through the city of Saint Paul.  

We’re not part of Saint Paul government, but we do have some funding from the 

city of Saint Paul and some from community philanthropic partners as well.  But 

our main resource is the people in the community and we always welcome people 

who want to bring their time, their talent, their energy, and their enthusiasm to 

the projects that we’re doing and the work of the East Side.   

One of the chief reasons we exist is to listen to the people of the East Side and to 

hear about the different issues that they face and the ideas that they have for 

facing those issues.  In 2020, we’ve had a very challenging year.  Many folks on 

the East Side have had a very challenging year and the issues that have really 

come forward are threefold.  First, food security:  making sure that everybody has 

enough to eat and frankly can get food that they need to survive.  Two is the 

rising issue of homelessness and the housing crisis that we continue to face on 



the East Side.  And then the third is the challenges of transportation:  helping 

people connect to the places that they need to connect to so that they can see 

and be with the people that they need to and the people they love.   

We regularly run a couple of programs – some that you might know.   We are 

partners with Ramsey County and their recycling efforts and composting efforts.  

We also run five community gardens throughout Payne Phalen and we hope that 

if you haven’t visited them, that you’ll visit one of them in the coming spring and 

summer.  They’re really beautiful places and all of the plantings are done by folks 

in the neighborhood and in the community.   

And then, the most important project that we have, that we have been working 

on over the years is to update the district plan.  This is the long term plan for 

Payne Phalen and what Payne Phalen will be like in the next 10 or 20 years.  And 

we’re particularly looking for your feedback and your ideas on this project.  First 

of all, we want to know what’s working well for you so far.  What are some of the 

positive things about the East Side that you really feel connected to and that you 

think make the East Side a great place to live.  And then secondly, what are the 

things that aren’t working so well.  What are some of the things that need 

improvement?  Or some of the things that really need to exist but don’t exist at 

all.  So we’re looking for ideas, we’re looking for feedback, we’re looking for 

encouragement.  Anything that you have to offer is most welcome.  It’s really 

important for us that we are putting together a plan and a vision that is reflective 

of all of the people in the community, all of the races and cultures of the 

community, and all of the age groups of the community as well.   

So we’re definitely looking for your ideas and feedback.  And there’s two quick 

and easy ways to reach us.  If you use email, then you can always email us at 

District5@PaynePhalen.org.  Or probably the easiest way is to call us.  651-774-

5234.  We’re always happy to get your emails and we’re always happy to get your 

calls.  We’re not in the office as much lately because of the pandemic, but we are 

still checking the voicemail and email regularly and we’re both working every day, 

so feel free to contact us anytime.  If you don’t get us right away, we’ll get right 

back to you.   
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Thanks again for being thoughtful about the East Side and taking a little time to 

hear about the Payne Phalen Community Council.  Stay well and be kind to one 

another.   


